Technical Proposal Questionnaire
Cash Transfer and Distribution
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Section 1: Organizational Overview & General Information
e QLAJ&.AJMBSSLL& I | ‘au{ﬂ\
1.1 Service Provider Name | Provide Contact Information (full name, address, country, telephone, email addresses,
Aaail) adia Al website, contact people)
(pee SV Sy 3l Ll
12 Licensing & Provide your current business license.
Registration Al dllee Al ) o8
el g pand Al
1.3 Tax Regulation Certificate of compliance with tax regulations
A ) il gll) Ay el i)l JUY) 8ol
14 Agreement Provide a sample of your service agreement (if available)
FRE (s o)) b dalall daadl) 4880 (e die o
15 Organizational Provide an overview of service provider provided including:
Overview a) Number of staff by location,
A it daal b) Yearsin business
wlly 8 Ly dadiall deadl) 35 e e dale daal and
¢ adgall Cia pila gall 2e (i
Jeall Gl g (2
1.6 Past Experience & Describe past experience with I/NGOs, Government Agencies, UN and/or other

References
e sall g ARl <l i)

international organizations delivering similar services:
a) Explain who you worked with, the nature of the program, scale, geographic
locations and payment mechanism used
b) Include a list of references from each organization and current contact
information

A gall lalaiall i / 5 Basiall a1 5 dpe sSall SIS Gl g A Sl e ladaiall e Al 2y 2l Coa
Alilee Glead paii Al 5 ,3Y)

Lariiveall wdal) 401 5 41 jaall dndl g 5 48U g ali ) dapha s Clae (o pa ) (1

agre Adlad) JLaiV) il shea s dussse JS (e gl pally Al Gpaaty a8 (2

Section 2: Cash distribution system processing

A8 &S aw JIVESEY ) M\

21

Cash Processing
System

28 4y 565 allaS a) Is your organization able to make bulk transfers to multiple beneficiaries
simultaneously?
b) Is there a limit to the number of beneficiaries that can receive transfers

Describe the features and capability of how your organization will manage the cash
transfers and distributions including the below information;
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per/month?
C) Is there a monetary ceiling for individual transfer amounts?
d) Is there a monetary ceiling for withdrawal amounts per beneficiary?
e) How many days’ notice is needed to enact payments?
f) How many beneficiaries can receive payments in one day, week, and month

9) Explain safeguards to mitigate beneficiaries’ ability to receive payments multiple
times in the same distribution
h) What specific types of ID or identification processes are in place and are
accepted for beneficiaries to access funds
i) Explain the process for return of funds not received or collected by beneficiaries
i) Discuss the reconciliation process including documentation required and
provided to IRC.
For Money Exchange
a) How are daily exchange rates established?
b) Are there preferential rates available for bulk amounts, provide details
c) List the requirements from IRC Yemen to facilitate money exchange
d) What documents are provided with the transactions?
e) Is there a ceiling limit (amount) or number of transactions that IRC need to be
aware about?
f)  Discuss the reconciliation process including documentation required and
provided to IRC

¢ olial il glaall lld 8 Loy Chlay ) 53l g Aaiill Dl gaill liuun a5 1a) 408K 508 5 <l jaa Coua
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O sll Cpainnall L 5 iy s Loy J samall 4 5ed) a5l 4 sell ililae (g 3208l 215391 o e ~(h
Jlse¥! )

Crdiall 38 (e lgman 5 LeaDlind oty ol 1 J) 5aY) 30le) dlee &y (i

Al sall 3y Aiad ) Aesiall g 4 glaall (33 gl @y 6 Lay 3y guatl) dles A8 (i

43) yall

i sall o peall jleud daad oy CaS (

Janaliil) 28 ¢ Zaanall Jlaall dalie b jland Slia Ja

J ¥ o pa dagddl el IRC (e bl 48 (¢

f bl aa dadiall Cilatiisall o Lo

fler A0 e IRC 0585 o a3 lalanal) e i (i) (ol 2a in o (@
Al palh Sy Aiad ) Aediall 5 4 sllaal) G I Gy A Lay A el Alae A8l (f

T

—~
o

Section 3: Information Reporting
Aiila glaal) a8l 13 adl)
3.1 | Reporting Describe reports available through the proposed system; including:
YLl a) What information is included in the report

b) Frequency at which reports can be generated and made available to
IRC
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c)

d)
e)

Describe how your process will reports successful and unsuccessful
transactions?

Whether your organization produce a monthly account statement?

Is an audit trail report available, showing all activity, by whom, and
when? Provide samples of audit trail and other reconciliation reports and
or documents available.

et i) pUaill YA (e Aalial) i) Caag
DAl il Glaslaall A L (@
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Section

4: Working capital

Jshial) Juall ) 14 peidl

Financial statements

4.1 ALl adl 581 a) Include audited financial statements , bank statements or other financial
evidence demonstrating capacity to transfer large sums of money
Jisni e 50l s ) Al A1 e Lo sl il pemall L Al L i) (e (1 |
Il e S il
Section 5: Distribution & network coverage
Al Alari g a5l 15 awdl)
51 Coverage Area and List all of the geographic coverage areas in your proposal to include
’ Distribution network a) Listall cash in/cash out access points (agents), locations, and number of
Aud g Adaatl) Ailaie staff/fagents by location
oS b) List all Regions, Zones you could cover under the project
¢) Indicate How many days do you need to deploy of agents (and mention
iffhow this differs by location)
[ Cria sall dae g bl sall 5 (£ A8 5M) gaiall / Jatal) Sl ) O sean sl) Bl qpan Aaild a (@
sl G £ )
& sl Jla) 8 Lgishaat Gliay ) Bhliall 5 Ghaliall apany 3ali ma (b
(8 5al) Grnen SIS Caliay (S / IS 13) La 831 5) DS il Lgaliad ) GLY) 22e 2 (C
Section 6: Security & Internal Controls
A3l Jay) guall g 0¥l 26 acadl]
Security a) Describe the procedures used for mitigating risks involved in cash transfer
6.1

Administration
ey 3y

including robbery and taxation from local authorities that may arise during the
transfer, transport and/or distribution of the cash
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Section 7: Service Relationship Management

4aadl) cil@dle 3 1) ;7 amdl)

7.1

Relationship
Specific

Sadaa A8

Details on how the relationship will be managed with IRC:

a)

b)
c)

d)
e)

Describe the staffing structure for this project and if an implementation
manager and/or implementation team will be assigned to IRC Describe the
personnel assigned (e.g. position/title, location, experience).

Please describe how communication will be managed between IRC and your
agency

Provide details on the service provider's customer service and support
availability and standards.

Discuss the resources (human and time) IRC is expected to commit.

Discuss your conflict resolution dispute process for any issues arising out of
the project scope.
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